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ABSTRACT

This project attempted to identify reasons and solutions for the |eadership vacuum
existing among Alaska Native churches of the Assemblies of God. Traditiona
approaches to leadership development had not produced sufficient numbers of
homegrown leaders for Native churchesin Alaska. This project emphasized empowering
every church member for active ministry as a means of indigenous leadership
development.

Research centered on two areas: (1) abiblical theological foundation for the
concept of empowerment and (2) on the synthesis of current organizationa
empowerment processes with the church(s need for indigenous leadership devel opment.

A significant cross-section of church leaders in Alaska was exposed to the
research on and potential of empowerment for |eadership development through a seminar.
Cognitive and attitudinal changes were measured, evaluated, and described.

This project produced a core of influencers in the Alaska District of the
Assemblies of God compassionate toward local church empowerment as a means of
producing Alaska Native |eaders and an increased awareness for instituting

empowerment processes in the churches of Alaska.
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CHAPTER 1

INTRODUCTION

Rick Warren states, [JGod] expects every Christian to use his or her gifts and
talentsin ministry. If we can ever awaken and unleash the massive talent, resources,
creativity, and energy found in the typical loca church, Christianity will explode with
growth at an unprecedented rate.[} The process of awakening and unleashing, referred to
by Warren, is called empowerment. Empowerment is part of the indigenous church
principle that places emphasis on developing and deploying home grown leaders for local

church contexts of ministry.

The Problem
The influence of the Assemblies of God has been in Alaskafor eighty-seven
years.” At the present time, the Alaska District Council of the Assemblies of God consists
of eighty-seven churches, with approximately half of those churches located on the road-
system.® The other fifty percent of the churches exist in areas only accessible by air or

water. Of the eighty-seven churches, thirty-three percent exist in geographic areas that are

! Rick Warren, (Who($ On First?: Guiding Y our Membersinto Greater Maturity, JEnrichment: A
Journal for Pentecostal Ministry (Summer 2002): 56.

2 Ralph Miller, CAn Examination of the Work of the Assemblies of God in AlaskalJ(D.Min. diss.,
International Bible Institute and Seminary, 1985), 9.

% Road-system refers to the cities, towns, and villages that are accessible by contiguous roadways
out of Anchorage or Canada. A very small percentage of the state is accessible by roads. See Appendix A
for agraphic illustrating this fact.



predominately popul ated by indigenous people.* Statewide, thirty-seven percent of
Alaska Assemblies of God are recognized as being comprised predominately of Alaska
Natives. At the time of this writing, fourteen churches in Alaska are without senior
pastoral leadership. Of these fourteen churches, eleven (79%) are recognized as Native
churches.®

The ministerium of the Alaska Assemblies of God, from which senior leadership
is taken for Alaska churches, has thirteen Native credential holders within its ranks.
These Native credentia holders represent six percent of the total clergy of the Alaska
Assemblies of God.® Of the thirteen Native credential holders, three occupy some type of
pastoral |eadership with one in a senior pastor position.” However, there are no Native
credentia holders giving leadership in any geographic areathat is predominately Native
nor is there any Native representation on the governing board of the District.? While the
number of ministerial credential holdersin the Alaska District of the Assemblies of God
has increased over the past twenty years, the percentages and statistics concerning Native

credentia holders have either remained steady or slowly declined in the same period.’

* U.S. Census. Geographic Comparison Tables [JAmerican FactFinder Web site; available from
http://factfinder.census.gov/servlet/ GCTTable? bm=y&-geo_id=04000US02& -
ds name=DEC 2000 PL_U&- caller=geoselect&-_lang=en& -redoL og=false& -format=ST-7&-
mt_name=DEC 2000 PL_U_GCTPL_ST7; accessed 14 December 2004.

® Alaska District Council of the Assemblies of God, Office of the Secretary, 2004 statistics,
demographic document given to author, 15 December 2004.

® The total population of Alaska consist of 15.6 % Native.
" Alaska District Council.

8 Thisis not to suggest a [fokenCrepresentation should be sought. Rather, this fact points out that
Native leadership has not risen to thislevel of influence.

® See Appendix B.



The Alaska District of the Assemblies of God recognizes the need to develop
indigenous leadership to reach its vast and multi-cultural state. Not only isthere a need
for indigenous |leadership development in order to give leadership to existing Native
congregations, but it is estimated there are still over 100 villages in Alaskathat have no
evangelical witness of the Gospel of Christ. Most of these areas, along with most of the
predominately Native populated areas where the Assemblies of God do exist, are located
in regions that are economically depressed and geographically difficult to reach. Senior
church leadership within these locales will likely need to be bi-vocational, yet many jobs
that do exist in these areas are listed as Native-preference.'® Socially, because of the
isolation of these areas, outsiders and/or non-Natives are viewed suspiciously and are
required to spend extensive time building acceptable rel ationships before positive
influence can be offered.

Historicaly, the district has relied on missionaries and pastors from outside of
Alaskafor evangelism and pastoral |eadership. This process was necessary and biblical
due to Alaskals status as amission field. Every culture must be penetrated with the
Gospel of Christ from without. Now, within Alaska, there are many strong, independent,
and self-governing churches. However, as the above statistics indicate, non-indigenous
leadership is till leading churches in geographic areas that are predominately Native.
The methodology of enlisting outside leadership has apparently not lent itself to

indigenous leadership development among this segment of the population.

9 University of Alaska Anchorage Publications, [V1. Organizations and Programs to Improve
Alaska Native EmploymentUavailable from http://www.iser.uaa.alaska.edu/publications/client/
afnjobs/intchvi.pdf; accessed 22 December 2004.



Although the leadership of the Alaska District Council has advocated the
indigenous church principle, by their admission, adherence to the principle was often
limited.™* A general feeling surfaced among some working with indigenous peoplein
Alaskathat Natives were not ready or able to assume leadership of Native churches; thus
non-Native pastors continually assumed |eadership.*? In 1982, A. W. Glandon spoke to
the issue of not adhering to an indigenous style of leadership development in Alaska,
[Jan] adequate period of nurture isimperative but we must also recognize that an unduly
extended period of paternalism and subsidy nearly always leads to immaturity and
irresponsibility and eventually to resentment and resistance..¥* In light of the lack of
indigenous leaders at the present time in Alaska, Glandon(s$ words appear to be fulfilled
prophecy.

Adding to the dilemma of alack of indigenous leadership in Alaskaisthe
contribution of a hierarchal mindset of ministry, which creates a dichotomy between the
clergy and the laity. This dichotomy has the inherent tendency to disempower rather than
empower homegrown |eaders due to its emphasis on leadership dependency.'* In a
hierarchal model of church leadership, ministry is generaly viewed as the domain of the
professional clergy and the laity is the recipient of ministry. An initiative to become

independent from or interdependent with existing leadership is seriously lacking in a

1B, P. Wilson, The Assemblies of God in Alaska (Anchorage: Alaska District Council, 1980), 24-
25.

12 Chuck Wilson, [A Feasibility Study on Extension Education for Theological Training Rural
Alaskall(Master thes., Oregon State University, 1990), 27.

3 A. W. Glandon, [Far North Bible College from [A[to Z,Munpublished datain [A Feasibility
Study on Extension Education for Theological Training Rural Alaskaldby Chuck Wilson (Master thes.,
Oregon State University, 1990), 30.

4 Ken Blanchard, John P. Carlos, and Alan Randolph, The 3 Keys to Empowerment: Release the
Power Within People for Astonishing Results (San Francisco: Berrett-Koehler Publishers, 1999), 250.



hierarchal paradigm. Historically, this hierarchal mindset of ministry, inherited from the
mother denomination, has been the standard mode of organizational structure among

Alaska Assemblies of God.

The Purpose

Because nothing happens in an organi zation without the active involvement of
leadership, the leaders of the Alaska District Council, the pastors of Alaska District
churches, and those giving insight to Alaska District educational entities are key elements
in devel oping and empowering future |eadership. These leaders must grasp the
importance of adopting and modeling an empowering leadership approach to church
ministry. Additionally, because people generaly only rise to the level of leadership that is
expected of them and offered to them, communicating directly to indigenous people
concerning their God-given abilities and capabilities for spiritual leadership is crucial to
producing empowered, homegrown leaders for the Alaska context of ministry.

The purpose of this project, therefore, isto research and introduce a model of
leadership development for local churches based on atheological and organizational
understanding of the processes of empowerment. Empowerment will be viewed from a
theological perspective with an emphasis on the Spirit[s role in the empowerment
process. Thistheological understanding of empowerment will be the focus of chapter
two. An organizationa understanding of the process and value of empowerment gained

from areview of current literature will be the focus of chapter three.



Key Terms and Concepts

The following key terms are fully defined within the research of chapters one and
two of this project. Basic understandings of these key terms are given here to introduce
and acquaint the reader with the terminology used for this study.

Empowerment. The basic definition of empowerment is to give power to another.
Thisterm is used throughout this project to refer to aleadership development principlein
which existing leadership shares power with or releases power within followers.

Power. Power isthe strength, ability, or authority to have influencein a given
situation.

missio Dei. Thisterm refers to the mission of God concerning the saving of
humanity. missio Dei is the action of the Triune God in sending whatever instrument is
necessary for humankind(s$ redemption. This action involves the sending of God[s Son,
the sending of GodTs Spirit, and the sending of GodLs$ people into the world.™

Situational Leadership Ilfi . The Situational Leadership 11fi model of leadership
and leadership development describes an approach to leadership defined by the
situationa dynamic in which both the leader and the follower find themselves. The basic
thesis of this modél is that leaders must adapt their leadership style to accommodate the
developmental needs of followers.'®

Alaska Native. The indigenous people of Alaska, referred to as Alaska Natives,

consist of five broad people groups: Aleut, Y upik, Inupiat, Athabascan, and Tlingit.

15 George W. Peters, A Biblical Theology of Missions (Chicago: Moody Press, 1972), 9; Lois
Barrett and others, Missional Church: A Vision for the Sending of the Church in North America, ed. D.L.
Guder (Grand Rapids: William B. Eerdmans, 1998), 5.

18 A complete description of this model of situational leadership is described in Appendix C.



The Plan

The model of leadership development mentioned above will be introduced viaa
teaching seminar dealing with critical issues related to empowering homegrown leaders.
An overview of an empowering model of leadership development will be presented to a
cross-section of Alaska church leaders, educators, and church members. Due to distance
and travel restraints, this seminar will be presented in a half-day format. Pre-testing and
post-testing of the seminarls participants will be utilized to determine a change in both
attitudinal and cognitive perceptions of empowerment as it relates to indigenous
leadership development. Empowerment will be presented in the context of local church
leadership development. The content of this seminar will deal with (1) the need for
placing an emphasis on an empowerment paradigm of |eadership development; (2)
definitions of empowerment; (3) the theological and organizational viability of
empowerment; (4) specific approaches toward implementing an empowering processin
thelocal church; and (5) arguments suggesting that empowerment will result in an
increase of indigenous leadership in Alaska.

Results of the seminar participantsCpre-tests and post-tests will be evaluated. The
success of the seminar, the need for areas of improvement in methodology or content, and
the prospect of future development of the subject matter will be determined based on the

material and observations obtained from the project.



CHAPTER 2

BIBLICAL-THEOLOGICAL FOUNDATIONS

Providing a biblical foundation for the concept of empowerment is the purpose of
the theological review. Although abuzzword socially, politically, and economically in
the Western World, empowerment is not widely known or understood in the Christian
church context. This chapter provides a basis for understanding empowerment from a

biblical theologica framework.

A General Definition of Empowerment and Its Biblical Context

The concept of empowerment is legitimately biblical, although the specific termis
not found in Scripture. To empower, by definition, is to give power to another.*’
Understood in this definition is that before power can be given, power must be possessed.
One cannot give what one does not have. Throughout Scripture, the Triune God is shown
to be the holder of all power. Both Testaments of the Bible depict God as one who gives
or withholds power at His discretion and will.*8

There are several Hebrew and Greek words translated Cpowerllin Scripture. The

predominate word in the Old Testament is and carries the meaning of strength or

Y Hyperdictionary (2000), s.v. [émpower,available from http://www.hyperdictionary.com
/dictionary/empower; accessed 21 September 2004.

181 the Old Testament, this concept of omnipotence (all powerful) is best understood through the
various names of God and by referring to God[s strength through anthropomorphic expressions such as
God[s arm, hand, and even finger. Additionally, passages such as Jer. 32:17, Ps. 135.6, Matt. 19:26, Luke
1:37, and Matt. 28:18 describe God as having or holding all power.



ability. is basically understood as having the capacity to act.' In the New
Testament, two words are predominate. bears the meaning of strength or
ability® and carries the meaning of authority or right.? From these various
words, [power(Jis understood as the strength, the ability, or the authority to exercise
control or influence over a situation, environment, or person. To empower someone is to
give that person the authority, ability, or strength to control or influence surrounding
circumstances. As the author of Divine Empowerment, God can bestow strength, ability,
and authority. As agents of human empowerment, we can only bestow authority or
authorization. However, we can also empower by helping those under our influence
discover or determine their God-given strengths and abilities.

Within the biblical account, God shares His power with humans. God[s process of
empowerment seeks to establish humankind in leadership positions with the intent of
working through these leaders to empower others around them. As Edgar Elliston states,
[Gods plan for the spiritual empowerment of others requires the obedience and
participation of existing |eaders.(¥* Biblical empowerment is not an end but a process and
ameans toward effectively equipping all the people of God to accomplish the will of God

in the world.

¥R, Laird Harris, ed., Theological Wordbook of the Old Testament, vol. 1, s.v. 973 by John
N. Oswalt (Chicago: Moody Press, 1980), 436-37.

% Gerhard Kittel, ed., Theological Dictionary of the New Testament, vol. 2, , S.V.
by Walter Grundmann, trans. Geoffrey W. Bromiley, ed. (Grand Rapids: William B. Eerdmans Publishi ng
Company, 1964), 284-317.

2 bid., , by W. Foerster, 562-74.

22 Edgar J. Elliston, Home Grown Leaders (Pasadena, California: William Carey Library, 1992),
131-32.
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Empowerment Depicted in the Genesis Account of Creation

This principle of empowerment is clearly seen in the Garden of Eden when God
places humans at the head of His created order and gives to Adam and Eve the care and
concern of the garden and all therein. Both autonomy and accountability, necessary
ingredients of empowerment, are given to the first human pair.

During this creative process depicted in the Genesis account, God empowers
humankind as regents over creation. In Genesis 1:26, humans are created in order to rule
over creation. The Hebrew term translated Crule[( ) carries the idea of dominance or
dominion. ® Then in Genesis 1:28, this concept of Crulellis coupled together with the
term [subduel]( ), which conveys the idea of bringing into submission by strength if
necessary.?* Thus, in Genesis 1, God empowers humankind to rule over creation by force
or strength. However, proper hermeneutics forces us to interpret the events of Genesis 1
with its paralel eventsin Genesis 2. In this account of the creative process, man is placed
in the Garden of Eden in order to cultivate or work the ground (Gen. 2:15). The term
translated CeultivateT( ) literally means [to serve.[f Then, Ceultivatelis coupled
together with the Hebrew word translated [1o keep[( ). Thisterm is actually a

pastoral motif. %

Man keeps or oversees God[$ creation by serving it through pastoral
care.
Coupling the terms [ervingJand [keepingJfrom Genesis 2 together with the

terms CrulelJand [subduellfrom Genesis 1 indicates that humansCempowerment by God

2 Harris, vol. 2, sv. 2121 , by William White, 833.
% Harris, vol. 1,sv. 951, by John N. Oswalt, 430.
% Harris, vol. 2,sv. 1553, by Walter C. Kasier, 639-41.

% |bid., 2414 , 939-40.
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as regents over creation isto be accomplished through the attitude and heart of a servant
or shepherd. This understanding of servant leadership is crucia to a proper understanding
of abiblical paradigm of empowerment. To be an empowered leader in the biblical sense
means to have the power to be a servant of God, willing and able through His power to
accomplish His perfect will. To be empowered is not alicense to be dictatorial, abusive,
or mordant; rather it isaprivilege given in order to be of service to the Master and to
those being led.

Additionally, in this servant motif is the understanding that an empowered |eader
is not the final product of God[s empowering process.”” God empowers us in order for us
to empower others. An empowering leader, one who serves Godls will by equipping and
empowering others, is the ultimate outcome of the empowering paradigm. Those who
only seek to be empowered never fulfill the ultimate purpose of God and fall short of true
servant leadership. In the words of Elliston, [Existing leaders must continue to realize
that they are not the primary power holders; they are but the conduits through whom God

works to empower others.[F2

God s Initial Process of Empowerment in the Genesis Account of Creation
Part of the process of man[s empowerment in the Genesis account is
accomplished by God[s willingness to share knowledge necessary for the assignment.
Man was told what he could do, what he should not do, and the consequence of
disobedience. Knowledge is power, and God is willing to share adequate knowledge in

order for humankind to accomplish their calling and duty.

" In order to fulfill Gen. 1:28, Adam and Eve had to pass on the empowerment of God to their
descendents.

2 Elliston, 131-32.
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Additionally, inherent in this Genesis empowerment motif is accountability. In the
words of David Martz, [ eadership, according to the creation account, was intended to be
a cooperative responsibility between God and man characterized by communication,
mutual trust, dependency, and accountability to God.[¥° Humans are free to exercise
power within the parameters God establishes. Empowerment is not free reign. Although
Adam and Eve are empowered agents of God, God establishes a boundary to their
freedom. Within these parameters, humankind has total autonomy to execute power and
service. Crossing over that boundary is to abuse the parameters of empowerment and
incur God[s punitive action. When Adam and Eve step over these parameters, they are
held accountable for their actions. The first human couple, as empowered agents of God,
transgresses God[$ authority and suffers sinls$ consequences. After thisinitial sinin
Genesis chapter three, humans are still empowered, but the process becomes |aborious
and often times unfruitful. Only as humans yield themselves completely to Godls mercy
and grace can empowerment find its full potential.

One other point in this beginning motif of empowerment is that man and woman
are enpowered as a team.* Empowered teams are embryonic to the biblical account of
man(s creation and this dynamic carries forth throughout the rest of Scripture. Thus, there
isatheology of teams that runs throughout the biblical narrative. This emphasis on team
leadership finds its perfect paradigm within the Trinity and is stressed clearly throughout
both Testaments of Scripture. An empowered team is the basis of God[s original design

for Hiswork in the world. God-given leadership is not to be asolo act. Only as

® David Martz, Leadership Development Architecture: Growing 21 Century Leaders in Cross-
Cultural Bible Schools (Springfield, Missouri: LIFE Publishers International, 2002), 18.

% Gen. 1:26-28 implies that rulership was given to both sexes, not to the male alone. This team,
Adam and Eve, was empowered to oversee and serve creation.
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empowered teams find their full potential can the original plan of God for His creation
begin to be accomplished.

The above process should be considered a divine paradigm for twenty-first
century empowerment models. Emulating the creative acts of God is crucial aswe seek to
establish empowered and empowering leaders in the church. To withhold necessary
knowledge, to fail to establish the clear boundaries of ones responsibilities, and to
emphasize solo |eadership rather than team leadership will only result in stunting the

growth of the Church.

The Purpose of Empowerment in the Genesis Account of Creation

Establishing humankind as an empowered servant-leader allows God to share the
responsibility and blessings of Hiswork in the world. Thiswork of God is generally
referred to as the missio Dei and designates the continuing work of God in reconciling the
world to Him. Although the Triune God is the primary agent in this reconciling process,
He delivers a substantial amount of the mission to people. God empowers men and
women to be His agents of grace, miracles, and even judgment. Empowered people,
throughout Scripture and continuing during the present age of the Church, reveal God(s
mission on the earth by word and deed. If the world is to be reached for Christ, the

Church must continue this principle of empowerment established by God.

The Spirit of God in the Empowerment Process
In the beginning stages of the Genesis account and throughout the rest of the
Scriptural narrative, the ability of humankind to exercise cognitive governance and

leadership is directly related to the Spirit of God. The Holy Spirit (the ruach of God in
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the Old Testament and the pneuma of God, its New Testament equivalent) becomes the
agent by which God equips and empowers men and women to function as God(s
representatives in the world. Empowered |eadership among the people of God isonly
possible through the activity of the Spirit in individual lives. The choosing of leaders, the
equipping of leaders, the releasing of leaders, even the discipline of leaders, are all
contingent on the influence of the Spirit in the life of the church. As Elliston states,
[Bpiritual leadership development is akey role of the Holy Spirit. The Spirit is the one
who gives the overall supervision. He superintends, empowers, equips, gifts, guides,
directs, provides insight, and delegates the authority to lead. It is His work.[F*

Elliston refersto this work of the Spirit as the [dlel egated dimension of
empowerment[Jand is a cooperative effort between the Holy Spirit and existing leaders.
The Holy Spirit delegates His power to emerging leaders in the form of spiritual gifts and
existing leadership gives space and opportunity to allow this to happen.® Blanchard,
Carlos, and Randolph refer to this cooperative effort, in a secular sense, as the essence of
empowerment. They state, [T he real essence of empowerment comes from releasing the
knowledge, experience, and motivationa power that is already in people but is being
severely underutilized.(3* Church leaders must realize the Spirit has equipped everyonein
the church with giftings and callings but much of that equipment is being underutilized
due to alack of knowledge and alack of opportunity. Releasing this spiritual power will

result in substantial church growth and ministry.

3L Elliston, 106.
%2 |bid., 124.

% Ken Blanchard, John P. Carlos, and Alan Randolph, The 3 Keys to Empowerment: Release the
Power Within People for Astonishing Results (San Francisco: Berrett-Koehler Publisher, 1999), 6.
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Joseph AN Example of Spirit-Empowered Leadership
An outstanding example of Spirit-empowered leadership in Genesisisthe life of
Joseph. This account is the first timein Scripture where the ability to lead and governis
clearly recognized as awork of the Spirit of God in a personis life (Gen. 41:37-40).
Josephls empowerment by the Spirit is clearly seen as equipping him for leadership in
Egypt. Joseph(s spiritual empowerment is recognized by Pharaoh, who rightly contributes
it to the work of the Spirit of God, and results in Joseph[$ empowerment by Pharaoh to

give political, social, and spiritual guidance to both the Egyptians and the Israglites.

Moses [JAn Example of Spirit-Empowered Leadership

The episode of Moses(life recorded in Numbers 11 also serves as an exampl e of
the Spirit[s involvement in the empowerment process. Implied in this narrative isthe
thought that Moseslability to lead the people of God is dependent on the activity of the
Spirit in hisown life and that the ability of the seventy eldersto lead is dependent on the
same Spirit. Only as the seventy elders are empowered by the same Spirit that rested on
Moses can they give leadership to the people of God. Of particular interest in this passage
isthe motif of the transfer of power. God is said to have taken [of (Jthe Spirit that was
upon Moses and allowed that Spirit to rest upon the elders (Num. 11:25). However,
Scripture seems to indicate this act did not diminish the spiritual power or authority of
Moses. That Moses clearly understood this principle of empowerment isvividly seenin
his reaction to the concern of Joshua. Joshua believes MosesCauthority and influence will
be diminished if others have the same capabilities as Moses, especidly if they are not
under Mosesldirect and immediate control (Num. 11:29). However, Moses realizes as

long as the seventy elders stay within the boundaries of God[s covenant and execute
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leadership accordingly, they can be agreat blessing to Israel as an empowered team of
leaders. Evidently, Moses was secure enough in his relationship with God that he could
allow others space and freedom to develop their Spirit-given ministries without fear of

having his ministry and position undermined.

The Day of Pentecost [IAn Example of Spirit-Empowered Leadership

Moses stated desire in Numbers 11 (that al of God[s people would be prophets)
becomes atheme that runs throughout the Old Testament and finds its ultimate
fulfillment on the Day of Pentecost when the empowered servants of God become
prophetic mouthpieces.® Spiritual enpowerment becomes democratized as God pours
His Spirit out on all the people of God. The prophethood of al believers, bestowed by the
Spirit, equips the church to give spiritual leadership to all of humanity. Spiritual
leadership is defined as moving people on to accepting God[s agenda for their lives.*® As
the Church is empowered by the Spirit and speaks prophetically, the knowledge of God is
revealed resulting in people accepting God[s parameters for living. The Spirit then adds
to the Church daily, increasing the team dynamic of empowerment. Thus, in the Church,
without the involvement of the Spirit of God, empowered spiritual leadership is

impossible.

% Specific references to this theme are found in Num. 11:29, Isa. 59:21, Joel 2:28-9, and Acts 2:4.

* Henry Blackaby and Richard Blackaby, Spiritual Leadership: Moving People on to God s
Agenda (Nashville, TN: Broadman and Holman Publishers, 2001), 20.
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Old Testament Examples of Empowering Leadership Development
As stated above, the process of empowerment as seen in the creative purposes of
God is not just to produce empowered leaders, but empowering leaders. The Old

Testament contains examples of this style of |eadership development.

The Example of Moses

Not only is Moses[life emblematic of the Spirit[s role in the empowering process,
but the need and desire for an empowering model of |eadership development is most
clearly seenin hislife aswell, specifically in Exodus eighteen. Many modern scholars
refer to this passage as a biblical paradigm of the need for the senior leader to empower
othersin ateam effort. This chapter indicates that the traditional process of one person
trying to minister to al the flock is not adequate.*® Moses is clearly depicted as not being
ableto govern or pastor the people of God by himself (Exod. 18:18). Elliston refersto
this type of leadership by the term over-functioning leader and defines that term as a
leader who tries to do everything and decide everything.®” Acting upon the advice of his
father-in-law, and with the approval and help of God, Moses invests seventy of the elders
of Israel with a measure of the authority and leadership he possesses. The selection of
these eldersis based on trustworthiness and honesty (Exod. 18:21). The duty of Moses as
aleader isto observe these characteristics within those he leads and then to spend time
imparting knowledge and modeling lifestyle to them (Exod. 18:20). Results of Mosesl]
action are that leadership burnout will be avoided and the people of God will be fulfilled

and satisfied. Melvin Steinbron believes Moses to be a prime Old Testament example of

% Melvin J. Steinbron, Can the Pastor Do It Alone?: A Model for Preparing Lay People for Lay
Pastoring (Ventura, California: Regal Books, 1987), 42.

37 Elliston, 10.
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an empowering leader for the following reasons. (1) he iswilling to journey with them;
(2) heiswilling to teach them or impart knowledge to them; (3) he selects, appoints, and
trains them for responsible ministry; (4) heisthere for the difficult cases; (5) he shares
ministry with them; and (6) he recognizes and longs for their individual priesthood.*®

Current leadership in the Church needs to return to its biblical roots as portrayed
in this account of Moses. The problem of an over-functioning leader syndrome that
presently plagues the church environment will be largely eliminated when leaders
emulate the model of Moses as described above. It should be noted that in the example of
M oses[lempowering style, empowerment is not synonymous with abandonment. M oses
stays in constant contact with his devel oping leaders, providing them necessary
information, guidance, and backup.

Another incident in the life of Moses illustrates the empowerment process of
mentoring and publicly recognizing those called to leadership. In Numbers 27, at the
command of the Lord, Moses lays hands on Joshua and gives to his younger prot@d
some of his authority in the sight of the people of God, visually denoting to all Israel
Joshuals authority and ability to lead the people of God. Preceding this action, however,
Joshua had been prepared for leadership by being with Moses in many instances of
leadership training.* The laying on of handsis simply a public acknowledgement of the
culmination of an ongoing leadership training process in the life of Joshua. However,
public endorsement of emerging leadersis a necessary and crucial step in the

empowerment process. Without the approval and endorsement of present |eadership,

% Melvin J. Steinbron, The Lay Driven Church: How to Empower the People in Your Church to
Share the Tasks of Ministry (Ventura, California: Regal Books, 1997), 121-22.

% These instances include Exod. 17:14; Exod. 24:13ff; and Exod. 33:11.
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emerging leaders will have an uphill struggle to gain authority and respect. A simple act
of endorsement, granted to the right person at the right time, can clear the path for

accelerated |eadership development to transpire.

The Example of the Office of Prophet

After Israel inherited the Land of Promise, |eadership became focused on the
offices of prophet, priest, and king. Empowerment for the office of prophet generaly
came directly from God;*® however, there are exceptions. The relationship between Elijah
and Elishais one of the more notable.*" A transfer of power from Elijah to his discipleis
described in the terms of afather bestowing upon his eldest son the [double portionClof
blessing (2 Kings 2:9-10). Elisha became the empowered heir of Elijahls God-given
prophethood (2 Kings 2:13-15). This empowerment process, though, isincumbent upon a
close relationship between the mentor and the mentee. Elisha earns the right to be
empowered because he is faithful to maintain an attitude of closeness and teachableness.
Elijah earns the right to empower because he is faithful to maintain a position worthy of

emul ation.

The Example of the Office of Priest
The Old Testament priesthood in Isragl is designed to be a progenitor process
(Exod. 29:9). One of the sons of the High Priest is empowered to fill hisfather[s$ position

(Exod. 29:29-30). Implied in this process is modeling by the father and emulation by the

“0 A good example of this fact is the call and ministry of Amos (Amos 7:14-15).

*! The relationship between Elijah and Elishais described in 1 Kings 1915-21 and 2 Kings 2:1-18.
Although God told Elijah that Elisha was to succeed him, Elijah and Elisha shared a mentor/apprentice type
relationship for some time. The transfer of power came symbolically through the sharing of Elijahls cloak
with Elisha after a close relationship between the two men.






